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Leaders responsible:  Kelvin Chappell, Andy Spens 

 

St.Helen’s CE Primary School:  Excellence, enjoyment and achievement together.  

 

This year’s allocated expenditure for catch up funding is: £80 per child x 204 children = £16,320 

What is the most effective way to support pupils achievement?  

We have considered the recent EFF guidance that was published in August 2020: The EEF Guide to supporting school planning: A Tiered 

approach to 2020-21 to think about the best strategies to use in order to enable children to ‘catch up’. This is also considered alongside the 

EEF report published in June 2020 Covid -19 Support Guided for schools.  

Please note this plan and strategy is a working document so that we monitor the impact of our actions regularly. The money received for 

Catch up was delegated to develop a two year strategy plan.  

 

This also includes information about the Impact of our work for School Led Tutoring.  

 

 

 

 

 

 



 

 

 

Recovery Premium developed in 2021-22  

 

For the academic year 

 

    
   

 

The key elements that the EEF reports states will have an impact on accelerating children’s progress are:  



 
 

 

As a school we will develop and use our catch up funding around these key points. It is our belief that at St.Helen’s 

all children have the entitlement to everyday good QFWT, which continues to be a key feature of our work in 

school.  

 

 

 

 

 



 

Catch Up Premium strategy aims for all pupils 2020-22 

 

As a school we have built our Catch up strategy for 2020-22 around several key areas, as highlighted by the EEF. These 

aims are also explicitly linked to strands of our SDP for 2020-21  

 

Aspirations:  At St. Helen’s we endeavour to provide opportunities in all aspects of school life, for all of our children to 

achieve the very best that they can and to develop a lifelong love of learning, and to develop high aspirations and 

ambitions for their future whilst here at St.Helen’s. For all our children we wish for all our children to be Flying High.  

 

Key aims: The targets for 2020-21 are:  

Teaching: 

1) That all our children including our most vulnerable children have access to good quality first wave teaching every 

day. 

2) That children have access to regular feedback, both self and peer assessment that clearly moves children’s learning 

on and receive access to one to one feedback from teachers and teacher assistants including Interventions when 

necessary. 

3) To promote and achieve high levels of attainment and progress, with all groups of children continuing to diminish 
the gap. 

4) To ensure that all children make very good progress from their starting points measured and assessed in September 
2020 in the core skills including Reading, Writing and Maths 

5) To ensure that all children are re-assessed in Reading using the school benchmarking scheme.  
 
 



 
     Targeted Academic Support:  

1) All children that are highlighted as needing intervention provision are given a wide range of interventions.  
2) Teachers and Teaching Assistants deliver high quality targeted support and the impact of their work is measured 

carefully.  
3) Children with additional SEN needs, including those with EHC Plans are carefully tracked and monitored to ensure 

the provision they receive is ensuring progress.  
4) To ensure that 100% of children meet the Year 1 Phonics standard. 
5) That KS2 Year 6  children meet top 20% of UK FFT progress targets 
6) That KS1 Year 2 children meet top 20% of UK FFT progress targets 
7) That 100% EYFS children achieve a GLD. 

     
 Wider Strategies 
     
1) Children are supported in the school environment with their social, emotional and behaviour needs.  
2) External agencies are used when necessary and Early Help given for those families that need support the most.  
3) Parents feel supported in their children’s return to school.  
 
 
 
 
 
 
 
 
 
 
 



 
 
Spending Priorities and rationale for the current academic year 2020-22 
 
Teaching: 
1) That all our children including our most vulnerable children have access to good quality first wave teaching every day. 
2) That children have access to regular feedback, both self and peer assessment that clearly moves children’s learning on 
and receive access to one to one feedback from teachers and teacher assistants including Interventions when necessary. 
3) To promote and achieve high levels of attainment and progress, with all groups of children continuing to diminish the 
gap. 
4) To ensure that all children make very good progress from their starting points, measured and assessed in September 
2020, in the core skills including Reading, Writing and Maths 
  

 

Catch Up Strategy: Desired Outcomes:     
 
 
MEASURES OF 
IMPACT 
Significant  
Moderate 
Low Impact  

School 
Aspirations:  

EEF  
Strand  

Actions Desired Outcome: Measurable Outcome: 
How will impact be 
measured?  

Who? Costing:  Monitoring (See 
below)  

1 2 Teaching  All children have 
access to high 
quality good 
QFWT- every 
day.  
 
CPD 
development of 
all staff members 
via staff meeting 
and continued 

All children make 
good progress in all 
the core subjects, 
having accessed 
good QFWT every 
day.   

Attainment and 
Progress of children is 
good from their starting 
point in all the core 
subjects and the 
foundation subjects.  
 
End of KS2 results show 
that PP children make 
good progress and 
attainment.  

CPD across the 
year- linked to 
SDP.  
 
Staff meetings 
linked to SDP.  
 
Training and 
mentoring for 1 
NQTs in EYFS  
 

SLT and Governor 
monitoring through 
the year.  
 

 



development of 
school priorities 
in Maths and 
Reading linked to 
our SDP 
priorities.  

 
KS1 PP Children achieve 
FFT Top 20% targets 
and make good 
progress from their 
starting points.  
 
Children’s Year 1 and 2 
Phonics assessments 
are above national and 
local results.   
 
 

Staff have 
access to online 
CPD 
opportunities.  
 
 
 

Term 1 and 2:  Monitoring: All children have returned to school and re-engaged with the 3 core principles that we intended children to do:  
-Reconnect with friends, with their school and with school routines and expectations 
- Respond to themselves, their emotions and feelings and to the world around 
- Re-establish foundations – identifying learning gaps and addressing them, supporting any catch up required 
 
Term 1’s curriculum was based around two phases built around the value of Hope. High quality texts were chosen to inspire the children and 
to consider their feelings on their return to school. Monitoring of work produced demonstrates that children have engaged with their work.  

     



 
Attendance at the end of Term1 was a high 97.6% and all groups including the most vulnerable were above 95%. 
Engagement levels were good, and the use of bubbles meant that children’s behaviour at lunchtimes was deemed to be 
good, and less issues were seen.  
 
Work samples throughout Term 1 and Term 2 demonstrate that children have engaged with their first phases of learning, 
Examples from Connected curriculum monitoring and SLT monitoring shows that this has been a good return.  
 

    
 

Pupil Voice has been collected to look at children’s re-engagement with school. One set of Pupil Voice focussed on the 
children’s return to school and their attitudes to Maths lesson, as part of our re-connection strand:  
 
In the beginning of September children were also questioned on their return to school.  
 
 



 
 



    
 
 

  
 
Examples of Pupil Video Conferencing. September 2021- Return to School and the start of a new year still in Covid restrictions.  
 
 



 
 
Term 3 and 4 update: Children’s return was hindered by the second lockdown in January. On the return to school, we outlined three principles for the children and phased 
the learning around this. 
Assessments were carried out by teachers across key points of the school and information used as a baseline. Inset day with Vicky Gordan, focussed on the use of KPIs in 
writing, these are now included in the back of books for clear assessment purposes.  
 
Term 5 and 6 Update: A baseline has been completed by the school for assessment at the start of Term 4- this was conducted online with Maths and for the Year 5 and 6 
children – Reading.  
 
This will also be used at the end of year, as we start to gather the data for the end of this year via assessment tests and classroom monitor work.  
 
Monitoring through Term 5 and 6 has shown that children are engaged and enthused by their learning and behaviour in classrooms is generally very good. Progress made 
by the children in lessons is good and children have been engaged by their Topics in term 5 and 6.  
 
 

   
 
Examples of monitoring in school throughout Term 5 and 6.  



 
Results across the school particularly in Year 6 were good and showed effective used of Catch Up funding. (See end of report data.)  
 
 

1 Teaching  The school’s 
connected 
curriculum will 
be incorporate 
the value of 
Hope. High 
quality texts in 
English will links 
to other areas of 
the curriculum, 
will inspire 
children in the 
curriculum 
opportunities 
provided.  

Children experience 
a high quality broad 
and balanced 
curriculum, which 
enables them to 
make good 
progress in the core 
subjects, with a 
underlying focus on 
reading throughout 
the curriculum.  

Monitoring of 
curriculum shows that 
all children are engaged 
in their learning and 
high quality work is 
produced.  
 
Pupil conferencing 
children are able to 
share their thoughts 
about the connected 
curriculum and talk 
about the Value of 
Hope in Term 1.  

Term 1  
 
All teachers.  
 
No cost:  

  

Term 1 Impact was significant:  
 
Children’s return has been extremely successful, the value for term 1 that was chosen across the partnership Hope was covered within classes by the 
choosing of quality texts across the school and children reconnecting to their schools, underpinned by the three principles developed by school.  
The Value of Hope displays were developed across the school to showcase children’s return a significant amount of work was focussed on the ARTs.  

 



      
 
Term 5 and 6: Children in classes across the school have continued to have access to art activities in developing their art work alongside the connected curriculum to create 

their own displays. Alongside this, children have been able to develop activities in extra-curricular areas such as PE and Computing.   
 
3  Teaching  To develop high 

and aspirational 
targets for all 
children 
throughout the 
school including 
all Pupil Premium 
Children.  
 
To develop the 
arithmetic and 
reasoning skills 
of children in 
KS2.  
 

KS2 and KS1 Pupil 
Children meet the 
top 20% of UK FFT 
targets and 
progress targets.  
 
Phonic assessments 
demonstrate that 
children have made 
good progress.  

End of KS2 results 
which show that PP 
children make good 
progress and 
attainment.  
 
KS1 Children achieve 
FFT Top 20% targets.  
 
 
 
 

Term 1  
SLT and 
curriculum 
leads.  
 
No cost:  

  



To develop the 
reading and 
writing skills of 
children in KS1.  

Term 1: Targets have been set for children using FFT Top 20% Targets for Year 2 and 6. Targets have been set with EYFS and Year 1 phonics. 
Although children have been away for a number of months, we have still considered FFT Top 20% targets and have set aspirational targets. 
Year 6 assessments at the end of Term 1/ Start of Term 2 will start to determine whether the children are on track or not.  
 

Key interventions have been set up to target specific children in Year 6, 2, 1 for key areas such as arithmetic and reading.  

 
 



 
 

Examples of Term 1 and 2 Intervention maps:  
 
 
 



Year 4 and 5 children have been targeted by additional intervention groups held by emotional and behaviour specialist Vicky Borel and Mrs. 
Hardy. These focus predominately on children with identified gaps and involve some children with SEN support needs and some children that 
we feel need a ‘small’ booster type sessions across Term 1 and 2.  
 
Term 4, 5 and 6 Update:  
Children have been re-assessed through Term 4, and all children given a specific baseline of where they are in the core subjects. Interventions 
for children developed in preparation for Term 5.  
Catch up Interventions in key points of the school have demonstrated that children have made good progress. For example catch up 
interventions held in Year 5 proved to have very high impact.  

    
 
Children across the six week block of intervention made very good progress and this has been replicated in 
other areas around school for example with Year 6s arithmetic. This has shown that the impact of the catch 
up spending has been used well.  
 
 



 
 

1  Teaching   To ensure that all 
children in KS2 
receive directed 
Teacher and TA 
time throughout 
the 
Week as part of 
QFWT.  

Children receive 
regular feedback 
and receive regular 
next steps marking 
to ensure progress 
is made.  
 
(Linked to 
EEFoundation 
findings.)  

Children’s books will 
show exemplary 
examples of school’s 
marking and feedback 
policy with next step 
questions regularly set. 
 
Children’s books will 
show frequent 
examples of next step 
questions and 

SLT monitoring.  
 
 
 
  

  



misconceptions being 
corrected.   
 
Targeted and SEN 
children’s books will be 
sampled regularly to 
ensure children are 
making good progress.  
 

Significant Impact:  
T1: Monitoring of books demonstrate, the opportunity for children to receive effective feedback whether verbal or written feedback.  
 
Interventions have continued throughout the school led by TAs and Senior leaders. The SENCO Helen Hardy is also leading a ‘catch up’ Tuesday predominately focussing on 
children in Year 5 in order to enable them to be in a good position for Year 6.  
 
Maths interventions also continued to be used and in the majority of interventions are demonstrating a good impact and there is good progress being seen.  
 
Example of tracking sheet that demonstrates the progress that is made:  
 



 



 
 
Very clear progress from using key interventions has been seen and this has been highlighted in end of year assessments.  
 
 
 

 
 

     Targeted Academic Support:  
1) All children that are highlighted as needing intervention provision are given a wide range of interventions. (See catch 

up interventions overview)  
2) Teachers and Teaching Assistants deliver high quality targeted support and the impact of their work is measured 

carefully.  
3) Children with additional SEN needs, including those with EHC Plans are carefully tracked and monitored to ensure 

the provision they receive is ensuring progress.  
4) To ensure that 100% of children meet the Year 1 Phonics standard. 
5) That KS2 Year 6  children meet top 20% of UK FFT progress targets 
6) That KS1 Year 2 children meet top 20% of UK FFT progress targets 
7) That 100% EYFS children achieve a GLD. 

 
 

School 
Aspirations:  

EEF  
Strand  

Actions Desired Outcome: Measurable Outcome: 
How will impact be 
measured?  

Who? Costing:  Monitoring (See 
below)  

 

1 Target 
academic 
support.   

All children will 
be re- assessed in 
Reading- 
including 
benchmarking 
and phonics 
assessments.  
 

Children will be 
given the right 
support and 
intervention that 
they require.  

Interventions in the 
core subjects are 
provided for children 
across the school.  
 
Interventions are 
mapped rigorously and 
the impact of the 

Additional TA 
time to reassess 
phonics and 
benchmarking 
levels.  
 
 

  



Children will be 
assessed and 
comparisons 
made with end of 
T6 data that is 
available.  
 

interventions measured 
carefully. 
 
(EEF recommendations 
followed)   

All children across the schools from Year 1 to Year 6 have used baseline assessments to see where the children are in key 
areas such as Reading (Benchmarking) and Phonics. In class Maths assessments have been used at the start of every unit if 
work.  

      
     
Example of Benchmarking Reading assessment                     Year 2 Phonics assessments and recording of Maths entry data.  
 



Through interventions provided by teachers and teaching assistants children are making good progress. For example in the 
recent Year 1 phonics assessments 90% of children achieved the phonics thresholds. From initial data this has been made 
possible by the intensive interventions held for Year 2 children:  
 
 

 
 



Term 1 and 2 Catch up funding showed significant impact to enable children to reach standards in phonics. Additional support is being 
provided for those children who require it.  
 
Term 4 Update: On the children’s return to school, a number of assessments were completed to enable comparisons to be made at the end of 
the year when they are retested. (See current data assessments.)  
 
End of year data will demonstrate whether the impact of work in the classroom and the interventions being made will have had an impact and 
give us a baseline for the following year.  
 
As part of the CPD on writing through staff meetings, in order to narrow the assessment focus on writing KPIs (Key Performance Indicates have 
been introduced)  
See example below:  
 
Using the KPIs Key Targets have been set for children to develop their writing further.  

 

    
 
Teachers have used the KPIs to inform their next steps in their teaching in writing and the progress that we have seen has been good from 
their starting points.  



Term 6: Data shows that children have made good progress from their return to school as shown by their online assessments. Writing 
continues to be a concern across the school and this is a key target for the next SDP.  

 
1 Target  

Academic 
support.  

To develop high 
and aspirational 
targets for all 
Children in 
different areas of 
the school and to 
intervene if 
children are not 
on track.  
 
Year 2  
Year 6  
Phonics  
EYFS 

All children are able 
to benefit from 
targeted support 
when necessary, 
throughout 
different points of 
the year.  
 
 

End of KS2 results 
which show that 
children make good 
progress and 
attainment.  
 
KS1 Children achieve 
reading standard.  
 
All PP children in EYFS 
achieve Good Level of 
Development in 
Reading.   

Intervention 
Maps 
demonstrate 
that PP children 
are accessing 
additional 
support when 
necessary 
throughout the 
year.  
 
Maps that 
contain PP 
children are 
costed to show 
the use PP 
funding that is 
spent on TA and 
developing 
interventions 
for these 
children.  

  

Targets have been set across the school for all year groups with Year 2 and Year 6 focus on Top 20% FFT: 
 



 
 
 

Year 6 Targets were revised at the end of November following the completion of a new set of data.  
 
Term 3 and 4 update: Although statutory assessments will no longer be in place for the end of the year, assessments will still be carried out in 
core year groups and targets set for Year 1 phonics. This information is used to shape further interventions and work within the classroom as 
part of QFWT.  
 
Although statutory assessments will not be in placed- targets set at the start of the year are still be used to drive learning forwards. This has proven very effective in Year 2- 
where targets that were set at the end of the year, were monitored carefully to ensure that the children are on track to make good progress. A recent round of end of Term 
6 assessment saw that the children in Year 2 had made good progress.  
 
Targets at the start of the Year:  
 



    
 
The use of targets has enabled interventions to be set where appropriate and to focus QFWT on key target children. In some key areas of school the targets set at the start 
of the year have been used to drive learning forwards.  
  
See end of year data:  
 

2 Targeted 
academic 
support.   

All children make 
excellent 
progress with 
their reading.  
 
 
 

Reading is 
benchmarked and 
interventions and 
targets developed 
for reading.  
 
Benchmarking 
resources are used 
as part of QFWT for 
Guided reading 
opportunities.  
 

All children make 
extremely good 
progress from their 
starting points.  
 
Children improve their 
benchmarking levels 
across the year.  
 
Individual children are 
grouped and 
interventions 

Children reading 
skills develop to 
enable to 
improve their 
benchmarking 
levels/  
 
Specific reading 
skills are 
targeted for 
example 
retrieval and 
inference skills.  

  



Guided Reading 
sessions are re-
shaped to ensure 
the Lower 20% of 
children have more 
access to guided 
teacher time.  

developed according to 
areas of need in 
reading.  

 
Targeted 
Interventions 
focusing on Year 
3 and 4.  
AA  and HH 
2 afternoons 
per week.  
£216 per week x 
11 weeks to T2 
= £2,376  
  
 
  

 
 



 
 

Reading interventions have been set up across the school. In key areas teaching staff and not teaching assistants are 
running interventions for example Mrs.Boffin in a Year 1 phonics interventions and Year 2 interventions.   
 
A range of interventions are being held for a number of different children across the school.  



 
 
Impact on children will be highlighted in areas at the end of Term 2. 
 
Benchmarking assessments demonstrates that children are making good progress.  
 



 
 
Examples of benchmarking where a number of children who are in identified interventions are making strides forward in the benchmarking levels.  
 
 
Significant impact was seen in Phonics interventions with 90% of children in Year 2 being able to pass the phonics threshold.  
 
Term 5: Catch Up funding will be used to provide additional support for key year groups across lower KS2 and Year 5.  
See Term 5 Intervention maps for list of catch up funding and key children who have been identified in line with their FFT Top 20% Targets.  
 
 



End of term 6 data will be developed to enable comparisons to be made.  
 
Data for Year 1 Phonics, EYFS, and Year 2 and Year 6 will be available from the end of July.  
 

2 Targeted 
academic 
support 

To develop high 
and aspirational 
targets for all 
children 
throughout the 
school including 
all children. 

High aspirational 
targets are set, to 
enable children to 
aim for Flying High.  

Pupil Progress meetings 
will be held at the end 
of T2 T4 T6 to ensure 
children are on track.  

    

 

 Targeted 
academic 
support. 

Children’s 
reading and 
phonics skills are 
being developed.  

All children achieve 
the Year 1 phonics 
standard.  
 
Identified children 
are given additional 
phonics 
interventions. 

Year 1 Children achieve 
reading phonics 
standard, in line with 
school targets that were 
set.  
 
 

Year 1 Phonics 
Interventions 
led by WB  
£36 per hour x 
1. 5hrs a week= 
16 weeks Term 
1 and 2 = £864 

  

 
Term 1 Phonics interventions held by WB and this has enabled the children in Year 1 to secure their understanding from EYFS ready to move on further through the 
different phases of phonics. (Phonics assessment yesterday)  
Children ‘s phonics have shown good progression over the year- original target that were set for Year 1 at the start of the year are on track to be met.  
 
At the end of Term 4 Data: 
 
This data set was taken at the end of term 4 – end of year phonics assessments will be used to track the children further, alongside their benchmarking assessments.  
 
Year 1 Phonics results: 90%  

2  Targeted 
academic 
support  

To ensure that 
targeted  
children receive 
directed TA 
interventions 
when necessary.  

Targeted children 
receive regular 
interventions 
around the core 
subjects: Maths 

Targeted children will 
receive regular 
interventions from class 
teachers and 
Teaching assistants.  

Year 2 Phonics 
support from TA 
£16 x 1.5 hours 
= 32 weeks= 
£768  
 

  



Reading and 
Writing.  
 
(Linked to 
EEFoundation 
findings.)  

Intervention provision 
maps and monitoring 
shows that all children 
including those children 
working at greater 
depth receive additional 
challenge activities via 
QFWT and additional 
interventions. 

Year 2 Phonics 
support WB 
£36 per hour x 
1. 5hrs a week= 
16 weeks Term 
1 and 2 = £864 

 
Across the Year children have continued to receive interventions when necessary. These interventions have been devised by the class teachers and are used to track the 
children carefully.  
 

4  Targeted 
academic 
support.  

Clear and concise 
targets are set 
for children on 
SEN support 
plans.  

Children with 
additional SEND 
needs, make good 
progress from their 
starting points. 

All children make good 
progress from their 
starting points.  

HH monitoring  
£36 x 7 hours 
=£252  

  

Internal data from individual tracking demonstrates that children with EHCP and SEN support are making progress.  
For example in Benchmarking  



 
 

Wider Strategies 
     
1) Children are supported in the school environment with their social, emotional and behaviour needs.  
2) External agencies are used when necessary and Early Help given for those families that need support the most.  
3) Parents feel supported in their children’s return to school.  

 

1 2  Wider 
Strategies  

To support the 
needs of more 
vulnerable 
children who 
have been 

Parents/Families 
and children have 
access to external 
services when 
needed.  

Case studies show that 
children and 
parents/families are 
able to receive the vital 
and necessary help 

VB Behaviour / 
Emotional 
support 
intervention 
time. 
 

  



highlighted in 
school by staff or 
by parents/ 
carers.  

 
Meetings held with 
school assistant 
SENCo and 
Inclusion lead when 
required to do so. 
 
.  

when required to do so 
in order for children to 
be able to return to 
school.  
 

£125 per day x 
0.5 hrs x 16 
weeks =£1,000 
 
 

A significant part of the catch up funding has been used to enable Vicky Borel to do some work supporting children across the school. This has proven to have significant 
impact with children’s voice showing that they have benefitted from the piece of work with Vicky.  

 



 
 
Pupil Voice around the impact of Vicky Borel’s work.  

3 Wider 
Strategies  

To ensure that all 
vulnerable 
children who 
have been 
highlighted, for 
potential 
concerns for 
example home 
life, are 
monitored  
 
During the first 
term children will 
be rag rated 
around a number 
of different areas 
including 
academic and 
social emotional 
health.  

Reminders over 
systems that are in 
place in school, to 
ensure all children 
are safe.  
 
Safeguarding 
updates provided.  
 
Meetings held with 
parents are 
documented on 
CPOMS to show 
impact of work.  

Statutory safeguarding 
obligations are 
implemented. 
 
All children are safe in 
their school 
environment and any 
concerns are picked up 
very quickly and early 
help provided.  

 KC  
 
Costs for 
external 
meetings and 
supply for HH  
to be 
determined.  

  

 
Term 1: All children were Rag Rated throughout the school on their return to school. Using this information children were then identified for any SEMH group work with 
Vicky Borel.  

Example of Rag Rating from the start of the Year, which each class teacher completed to have a look at what children were like on their return to school.  



 
 
Working alongside parents a number of different referrals have been made to different external agencies throughout the year. The impact of this, means that children have 
been able to access the support that they need from the different agencies that they require. This has been developed in partnership with parents which shows a good 
working relationship.  
 
 
 
 



 
 
 
 
 
 
 
 
 

 
 
 
 



 
 
 

 
Data Overview: All children have baseline data for the next academic year. This is from a range of assessments including Online Maths and Reading assessments and 
teachers’ own assessments via school tracking systems Classroom Monitor.  
 

 
 
 



 
 
For the Statutory assessments that needed to be completed: Year 2 Phonics: 27 out of 30 achieved the Year 2 phonics check= 90%.  
 
Internal assessments were also held for Year 1 phonics and Year 6 assessment information, which was required for the transition to Secondary school.  
 

Monitoring and Impact 
Costings Overview:  

Teaching: 
1) That all our children including our most vulnerable children have access to good quality first wave teaching every day. 
2) That children have access to regular feedback, both self and peer assessment that clearly moves children’s learning on and receive access to one to one feedback from 
teachers and teacher assistants including Interventions when necessary. 
3) To promote and achieve high levels of attainment and progress, with all groups of children continuing to diminish the gap. 
4) To ensure that all children make very good progress from their starting points, measured and assessed in September 2020, in the core skills including Reading, Writing 
and Maths 
 

CPD 
development  
Moderation 
with Vicky G  
£400  
Each class 
working with 
Vicky to 
consider how to 
get children to 
EXS in writing.  

 

 

    Total Spend:  
£400 
 

     Targeted Academic Support:  
1) All children that are highlighted as needing intervention provision are given a wide range of interventions. (See catch up interventions overview)  
2) Teachers and Teaching Assistants deliver high quality targeted support and the impact of their work is measured carefully.  
3) Children with additional SEN needs, including those with EHC Plans are carefully tracked and monitored to ensure the provision they receive is ensuring progress.  
4) To ensure that 100% of children meet the Year 1 Phonics standard. 
5) That KS2 Year 6  children meet top 20% of UK FFT progress targets 
6) That KS1 Year 2 children meet top 20% of UK FFT progress targets 
7) That 100% EYFS children achieve a GLD. 

Targeted 
Interventions 
focusing on 
Year 4 and 5  

Supply costs  
£125 x 3 days 
to cover 

Year 1 Phonics 
support WB 
£36 per hour x 1. 
5hrs a week= 16 

Year 2 Phonics 
support from TA 
£16 x 1.5 hours = 
32 weeks= £768 

HH monitoring  
£36 x 7 hours =£252 
JR additional reading 
support Term 4  

Targeted 
Interventions 
focusing on Year 
5.  

Year 5 Maths 
Interventions:  
KC Term 5 and 6. 

Total Spend  
 
£11,099 



AA  and HH 
2 afternoons 
per week.  
£216 per week 
x 14 weeks  
Term 1 and 2 
£3,024 
 

Teachers for 
PP meetings.  
£375 
 
 

weeks Term 1 
and 2 = £864 
 
 
Year 2 Phonics 
support WB 
£36 per hour x 1. 
5hrs a week= 16 
weeks Term 1 
and 2 = £864 

 
 
HH £36 x 0.5 x 3 
day  
Term 3 KW 
children= £324 
 
KC Term 4 
interventions  
£36 x 0. 5 x 3 per 
week x 6 = £324  
 
HH £36 x 2 hrs x 6 
weeks = £432  

£17 x 1 hr x 4 days x 6 
weeks = £408  
 
 
Reading Benchmarking 
assessments 
completed:  
£17 x 10 hrs x 6 times a 
years. TAs are used to 
assess the children in 
benchmarking and to 
consider next steps= 
£1, 020 

HH 
1 afternoons 
per week.  
£108 per week x 
16 Term 5 and 6 
weeks= 
£1,728 

£36 x 0.5 x 3 per week x 
12 weeks  
= £648  
 
JR Additional reading 
support:  
Years 4 and 6  
£17 x 1 hr x 4 days X 16 
weeks (Term 5 and 6)  
= £1,088   
 
 

Wider Strategies 
     
1) Children are supported in the school environment with their social, emotional and behaviour needs.  
2) External agencies are used when necessary and Early Help given for those families that need support the most.  
3) Parents feel supported in their children’s return to school. 

Term 1 and 2 
VB Behaviour / 
Emotional 
support 
intervention 
time. 
 
£125 per day x 
0.5 hrs x 16 
weeks =£1,000 

Term 3 and 4 
VB Behaviour / 
Emotional 
support 
intervention 
time. 
 
£125 per day x 
0.5 hrs x 16 
weeks =£1,000 

Term 5 and 6.  
VB Behaviour / 
Emotional 
support 
intervention 
time. 
 
£125 per day x 
0.5 hrs x 16 
weeks =£1,000 

    Total Spend:  
£3,000 
 

       Catch Up 
spending: 
£14,499 to date.    
 
 
 

 
 



 

St Helen’s Intervention School Led Tutoring: Additional Information: Catch up 2021-22  

Leaders responsible:  Kelvin Chappell, Andy Spens.  

 

What is the most effective way to support pupils achievement?  

We have considered the recent EFF guidance that was published in August 2020: The EEF Guide to supporting school 

planning: A Tiered approach to 2020-21 to think about the best strategies to use in order to enable children to ‘catch 

up’. This is also considered alongside the EEF report published in June 2020 Covid -19 Support Guided for schools.  

 

Please note this plan and strategy is a working document so that we monitor the impact of our actions regularly. 

 

School Led tutoring: 

 

https://www.gov.uk/government/publications/school-led-tutoring-conditions-of-grant/school-led-tutoring-conditions-of-grant 

 

2.1 Mainstream schools 

 

For 2021 to 2022, the grant provided has been calculated to cover 75% of the cost of tuition, based on an average cost of £18 per hour and a 

pupil receiving a package of 15 hours of tuition, totalling £202.50 per pupil. 

 

From the £18 average hourly cost, DfE will provide a maximum of £13.50 per hour for tutoring. Schools and academy trusts are expected to 

contribute the remaining £4.50 from other budgets such as the recovery premium or pupil premium. Schools can, if needed, offer provision at 

a higher unit rate than £18 but it will not be funded by DfE and the school or academy trust will be responsible for all costs beyond £13.50. 

 

State-funded schools and academy trusts in England (as detailed above) will receive £202.50 per pupil for 60% of their pupils that are eligible 

for pupil premium, from year 1 to year 11. The number of pupils will be rounded to the nearest whole number.  

 

https://www.gov.uk/government/publications/school-led-tutoring-conditions-of-grant/school-led-tutoring-conditions-of-grant


School Numbers: Pupil Premium = 20 children (12 Pupil Premium children and 8 service premium children) therefor 60% of 20 =  

12 children count for the funding streams x £202.50 = £2,430 Funding received into school.  

 

As a school we have chosen to go down the route of school led tutoring- which will be a mixture of Senior Leaders and 

General TAs, the justification for this, is that these staff members know the needs of the children will.  

 

 Term 2 Term 3 Term 4 Term 5 Term 6 

CM 5 hrs per week 
@£16 x 6 weeks = 
£480 

5 hrs per week 
@£16 x 7 weeks 
£560  

5 hrs per week 
@£16 x 7 weeks 
£560  

5 hrs per week 
@£16 x 7 weeks 
£560  

 

JM 5 hrs per week 
@£16 x 6 weeks = 
£480  

5 hrs per week 
@£16 x 7 weeks 
£560  

5 hrs per week 
@£16 x 7 weeks 
£560  

5 hrs per week 
@£16 x 7 weeks 
£560  

 

Total  £960  £1120  £1120  £1120  Total School Led 
Tutoring Funding: 
£4,320  

     - £2,430 
 
(-£1,890)  
 
Over spend 
funded by Pupil 
Premium strategy 
funding for 
targeting similar 
children.  

 



 

 

 

 

 

 

Additional Information: Catch up 2021-22  
School Aspirations:  EEF  

Strand  
Actions Desired Outcome: Measurable 

Outcome: How will 
impact be 
measured?  

Who? Costing:  Monitoring (See 
below)  

RAG 

1 2 Teaching  All children have 
access to high 
quality good 
QFWT- every day.  
 
.  

All children make 
good progress in 
all the core 
subjects, having 
accessed good 
QFWT every day.   

Attainment and 
Progress of 
children is good 
from their starting 
point in all the 
core subjects and 
the foundation 
subjects.  
 
End of KS2 results 
show that PP 
children make 
good progress 
and attainment.  
 

CPD across the 
year- linked to SDP.  
 
Staff meetings 
linked to SDP.  
 
 
Staff have access to 
online CPD 
opportunities.  
 
Term 1 and 2:  
 
JM  
5 hr x £18 x 14 
weeks = £1,260  

SLT and Governor 
monitoring through 
the year.  
 

 



KS1 PP Children 
achieve FFT Top 
20% targets and 
make good 
progress from 
their starting 
points.  
 
Children’s Year 1 
and 2 Phonics 
assessments are 
above national 
and local results.   
 
 

 
CM 
5 hr x £18 x 14 
weeks = £1,260  
 
KC costed time:  
1.25 hrs x £36 x 14 
weeks = £630  
 
 
 

Significant Impact:  
Intervention Overview for Catch Up: Targeted Interventions and Support: Catch Up and School Led Tutoring Funding:  
Monitoring the Impact:  
Initial funding for the academic year focussed on Year 1 and Year 2 – to support reading and phonics interventions moving forwards.  
Initial baseline for Year 2 Phonics from the end of the Year enable key children to be targeted for the December Phonics assessments: 
 

 



 
From the Interventions provided 100% of Year 2 children were able to pass the phonics threshold:  

 
 
The catch up funding was used successfully to ensure that this was met. The focus on reading for some of these children continues. Phonics interventions in Year 1 continues with 
TA being used to support additional interventions to enable the children to reach Year 1 standards. Targets for Year 1 Phonics is 80% with a number of children targeted already 
receiving interventions work.   



 
 
Examples of Phonics interventions: 
 
The main focus across the school continues to be writing for Term 3 and 4 around writing. Staff meetings have looked at modelling in order to develop and improve the pedagogy 
around classroom practice.   
 

Term 1        

1 Target academic 
support.   

All children will be 
re- assessed in 
Reading- including 
benchmarking and 
phonics 
assessments.  
 
Children will be 
assessed and 
comparisons 
made with end of 

Children will be 
given the right 
support and 
intervention that 
they require to 
improve their 
reading from their 
starting points.  

Interventions in 
the core subjects 
are provided for 
children across 
the school.  
 
Interventions are 
mapped 
rigorously and the 
impact of the 
interventions 

Additional TA time 
to reassess phonics 
and benchmarking 
levels.  
 
 

  



T6 data that is 
available.  
 

measured 
carefully. 
 
(EEF 
recommendations 
followed)   



 

 
 
Examples of Intervention maps: Impact measured as numerical data- for example Benchmarking Levels and Maths improvements.  

     



Significant Impact:  
End of Year Data Overview:  
 
Not for website:  


