
St Helen’s Pupil Premium Action Plan and Strategy 

Statement 2018-19 IMPACT REPORT:  

Leader responsible:  Kelvin Chappell, Andy Spens 

 

St.Helen’s CE Primary School:  Excellence, enjoyment and achievement together.  

This year’s allocated expenditure for Pupil Premium children is: £1,320 per Pupil Premium Child: 18 children x £1,320 = 

£23,760  

 

What is the most effective way to support disadvantage pupils achievement?  

NFER research highlights that more successful schools who promote high levels of attainment have a number of things in 

common. It identified seven building blocks of success:  

 



 

 

We have also considered the recent DFE report:  

 
 

 

 

As a school we have considered these key factors and built our Pupil Strategy for 2018-19 around seven key areas.  

 

Pupil Premium Aspirations:  At St. Helen’s we endeavour to provide opportunities in all aspects of school life, for all of our 

Pupil Premium children to achieve the very best that they can and to develop a lifelong love of learning, and to develop  

high aspirations and ambitions for their future whilst here at St.Helen’s. 

 



 

We have devised 7 key aspirations for this year which are regularly shared with staff, parents and children of Pupil 

Premium children:  

Key aims: The aspirations to target for 2018-19 are:  

1) To promote and achieve high levels of attainment and progress, with all Pupil Premium groups closing the gap and 
making good progress from their starting points in EYFS.  

2) To ensure that all PP children make very good progress in the core skills including Reading, Writing and Maths.  
3) That all EYFS Pupil Premium Children make very good progress towards achieving a Good Level of development.   
4) To ensure that 100% of PP children meet the Year 1 Phonics standard.  
5)  That KS2 Year 6 PP children meet top 20% of UK FFT progress targets 
6)  To ensure that 100% of PP children are involved in at least one extra- curricular and musical club each term. 
7)  That across the school, PP children make better progress than their peers and the gap starts to diminish.  
8) That the attendance of PP children continues to improve by +2% and in individual families and children we see a  

year on year improvement.  
9) That PP children make excellent progress in Maths making excellent progress with their number and calculation 

skills having frequent opportunities for Problem solving and reasoning challenges.  
That PP children have access to regular feedback, self and peer assessment clearly moves children’s learning on and     
regular access to one to one feedback from teachers and teacher assistants.  
 

 
 
 
 
 
 



 
 

We have looked specifically at the profile of all our Pupil Premium children across the school and thought carefully 
about how we address the individual barriers that these individual children have in order to achieve our high 
aspirations:  
In school barriers that have been identified include: (Linked to NFER research) and linked to Pupil Premium 
Children profiles that have been developed highlighted:  

In School Barriers to be addressed:  
Linked to 
PP school 
Aspirations: 

Link to NFER  
Research:  

 
School barriers to address:  

1,2 , 4 
 

1 3 5 Specific gaps in children’s learning: Mathematical number knowledge:   
Developing problem solving and reasoning skills.  
 

1,2 , 4 1 3 5 Specific gaps in children’s learning: Phonics Reading and Writing: 

1,4 2 4 Completion of home learning: Children not having access to resources at home, 
access to computers and IPADs.  

6 4 Difficulties with emotional well-being (including self-esteem, self-confidence and 
behaviour.)  

5 2 Very Poor attendance. 
 
1 2 5 6  

1 3 5 6 7 Potential SEN Needs  

6 7  4 Attitudes to learning. Some children lack the resilience and emotional intelligence 
to cope with any challenges in school, academically and socially.  
 
 
 



3 1 2 4 Children don’t have access to a range of different enrichment clubs. 
  Children to have access to visitors at different point of the year to talk about 

ambitions and high aspirations.  
External barriers:  

Linked to 
schools 
aspirational 
targets:   

Link to NFER  
Research:  

 

3  2 Poor attendance of a small amount of PP children.  
1 2  4 Developing greater parental engagement.  

5 1 7 Developing access to external agencies for specific families.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
2018-19 Pupil Strategy: Desired Outcomes:     

 
 
MEASURES OF 
IMPACT 
Significant  
Moderate 
Low Impact  

School 
Aspirations:  

NFER strand: Barriers to 
learning: Action 

Desired Outcome: Measurable Outcome: 
How will impact be 
measured?  

Who? 
Costing:  

Monitoring (See below)  

1 2 4  1 3 4  To develop high 
and aspirational 
targets for all 
children 
throughout the 
school including 
all Pupil 
Premium 
Children.  

KS2 Pupil 
Children meet 
the top 20% of 
UK FFT targets 
and progress 
targets.  

End of KS2 results 
which show that PP 
children make good 
progress and 
attainment.  
 
KS1 Children achieve 
FFT Top 20% targets.  
 
All PP children in EYFS 
achieve Good Level of 
Development.  

Maths 
Booster 
classes  
KC AS  
 
£33 x 1.5 hr 
week X 39 
weeks = 
£ 
£1930.50 
 
Individual 1:1 
support 
 0.5 hrs X £33 
x 23 weeks= 
£379.50  
Writing 
support. 
 
 
 
 
  

  

1 2 4  1 3 4  To support the 
needs of more 
vulnerable 
children  

Parents/Families 
and children have 
access to external 
services when 
needed.  

Case studies show that 
children and 
parents/families are 
able to receive the vital 
and necessary help 

Inclusion 
leaderships 
time: To be 
costed.  
 

  



when required to do 
so.  

VB Behaviour 
/ Emotional 
support time.  
 

1 2 4  1 3 4  To develop high 
and aspirational 
targets for all 
children 
throughout the 
school including 
all Pupil 
Premium 
Children.  

All Pupil Premium 
Pupils make 
excellent 
progress with 
their reading.  
 
Reading is 
benchmarked 
and interventions 
and targets 
developed for 
reading.  

End of KS2 results 
which show that PP 
children make good 
progress and 
attainment.  
 
KS1 Children achieve 
reading standard.  
 
All PP children in EYFS 
achieve Good Level of 
Development in 
Reading.   

Benchmarked 
Resources 
  
Price for 
benchmarking  
Reading 
assessment 
kit.  

  

1 2 4  1 3 4  To develop high 
and aspirational 
targets for all 
children 
throughout the 
school including 
all Pupil 
Premium 
Children.  

All Pupil Premium 
Pupils achieve 
the Year 1 
phonics standard.  
Target children:  
AA FB KH  

Year 1 Children achieve 
reading phonics 
standard.  
 
All PP children in EYFS 
achieve Good Level of 
Development in 
Reading.   

2.5 hrs 
phonics  
interventions 
x £13 x 1 
week x 39 
week = 
£1,267.50   

  

1 2 4  1 3 4  To develop high 
and aspirational 
targets for all 
children 
throughout the 
school including 
all Pupil 
Premium 
Children.  

All Pupil Premium 
Pupils make 
excellent 
progress with 
their Maths.  
 
 

End of KS2 results 
which show that PP 
children make good 
progress and 
attainment.  
 
 

Times tables 
Rock stars 
Costings:  
£150   

  



1 2 4 7  1 3 4 5  To ensure that 
all PP children 
receive 
directed TA 
time 15 mins a 
day to receive 
effective 
feedback and 
marking, and 
next step 
actions. 

Pupil Premium 
children receive 
regular feedback 
and receive 
regular next steps 
marking to 
ensure progress 
is made.  
(Linked to 
EEFoundation 
findings.)  

PP children’s books will 
show exemplary 
examples of school’s 
marking and feedback 
policy with next step 
questions regularly set. 
 
PP children books will 
show frequent 
examples of next step 
questions and 
misconceptions being 
corrected.   
PP Children’s books will 
be sampled regularly.  

TAs are used 
effectively to 
work with PP 
children. 
 
Individual PP  
Costings:  
1 hr x week x 
£13 x 39 
weeks = £507 
 
 
  

  

1 2 4 7  1 3 4 5  To ensure that 
all PP children 
receive 
directed TA 
interventions 
when 
necessary.  

Pupil Premium 
children receive 
regular 
interventions 
around the core 
subjects: Maths 
Reading and 
Writing.  
 
(Linked to 
EEFoundation 
findings.)  

PP children will receive 
regular interventions 
from class teachers and 
Teaching assistants.  

To be costed  
See individual 
year group 
provision 
maps:  

  

1 3 5  2 6 7  To continue to 
develop and 
improve the 
attendance of 
all Pupil 
Premium 
children.  

Pupil Premium 
Children’s 
attendance 
improves 
individually and 
as a cohort.  
 

Children’s attendance 
shows real 
improvement and 
external agencies are 
actively working with 
school to address 
attendance issues.  

School Office 
KC AS  
EWO 
 
External 
agencies such 
as FYPS.  
 

  



Individuals and 
families see an 
increase in 
attendance.  

PP families’ attendance 
increase by 2%. 
 
Targeted children 
increase their 
attendance rates by 5-
7%.   

Cost of EWO:  
£840 
Attendance 
admin office 
staff £2000 

3 6  1 4 5  

To develop PP 
children 
opportunities 
to attend  
extra-curricular 
and music 
enrichment 
clubs.  

PP children 
across all key 
stages have 
access to all 
extra-curricular 
and enrichment 
clubs.  

High aspirational 
targets sees 100% of all 
PP children doing at 
least one school club. 
PP Children not 
engaged in school clubs 
will be encouraged to 
attend clubs.  

All members 
of staff 
running extra-
curricular 
clubs  
 
Total Pro 
Soccer  
South Glos 
 
South Glos 
Music Hub. .  
 
 

  

5  2 3 4 5  

To develop 
separate pupil 
premium 
progress 
meetings 
alongside 
parents.  

Pupil Premium 
children’s 
barriers to 
learning are 
shared with 
parents and 
parents actively 
involved in trying 
to aid attainment 
and progress.  

Parents regularly 
attend PP meetings 
which are set up at the 
end of each long term 
to talk to KC.   

KC 
Leadership 
Time.  

  

3  4 6 7  
To develop 
better play time 
and lunch time 
experiences for 

 
Play equipment 
will be funded 
and set up for 
lunchtimes and 

PP children will be able 
to go into class ready 
for learning in a clam, 
relaxed atmosphere. 
PP children’s behaviour 

Play 
leadership 
time  
5 days a week 
1 hr x £13  
X 39 weeks = 

  



Pupil Premium 
children.  

break times to 
encourage better 
co-operation 
between PP 
children. PP 
children will be 
actively selected 
to be Play and 
Friendship 
Buddies.  

and learning attitudes 
are good and we see a 
reduction in playtime 
incidents.  
 
 
Monitoring of PP 
children behaviour 
incidents are reduced.  

£2,535  

1 5  1 2 4 5 7 

To develop a 
link with New 
Siblands Special 
school.  

Pupil premium 
children will 
develop the 
emotional 
intelligence and 
resilience to put 
effort into their 
work.    

PP children will link 
with New Siblands 
school 1 hr a week in 
order to work 
alongside children from 
New Siblands. Activities 
will be developed in 
order to enable 
children to be positive 
about their own worth.  

 £33 x 1. 5 hr 
x 19 weeks 
£940.50 
 
Cost of 
Minibus:  
£30 X 12= 
£360 
 
 
  

  

1 5  1 2 4 5 7 

To develop PP 
mentor pack so 
each PP has an 
adult in school 
that they can 
relate to.  

Pupil Premium 
child will meet up 
with another 
adult in school 
including TAs 
once a term for a 
catch up session 
to share any 
worries or 
difficulties.  
 

Mentors are aware of 
any possible external 
barriers through 
meetings and are able 
to share with class 
teachers to ensure that 
children are making 
good progress.  

TA release 
time  
KC  

  

3 6  2 4 5  To ensure that 
PP children 
across all areas 
of school have 

KS1 Pupil 
premium children 
will develop life 
learning skills 

Children are able to 
utilise skills in outdoor 
learning in all other 
areas of school life.  

2. 5 hrs a 
week x £13 X 
39 weeks= 
£1267.50 

  



access to 
outdoor 
learning.  

working together 
in an outdoor 
environment.  

1 2 3 4  1 2 3 4 5 6 7 Pupil premium 
children have 
access to a 
Maths 
homework club 
to enable to 
develop their 
learning 
further.  

PP Children who 
do not regularly 
do homework, 
will complete 
tasks in school, to 
help develop 
their learning.   

Children are able to 
complete homework in 
school receiving 
teachers help when 
necessary.  

(see Target 
1.)  

  

1 2 3 4  1 2 3 4 5 6 7 To develop one 
page profiles 
for PP children 
so that all 
members of 
staff know 
about the 
children, with 
additional 
information 
provided by 
parents.  

All members of 
staff are aware of 
Pupil premium 
profiles and 
children’s 
barriers to 
learning.  

Pupil premiums 
children’s profiles are 
regularly updated to 
show any 
achievements or 
external barriers that 
have been addressed.  

All class 
teachers.  

  

1 2  6 7  To observe PP 
children within 
the classroom 
every half term 
to observe 
classroom 
attitudes to 
learning. 

Learning habits of 
PP children is 
deemed to be 
good and 
children are 
making good 
progress in all 
core subjects.  

Observations of PP 
children shows that 
children are working 
well and making good 
progress. Data shows 
that they are closing 
the gap with their 
peers.  

KC AS RA 
Monitoring 
SLT.  
 
 
 

  

5 2 4 To ensure that 
all Vulnerable 
children 

All staff will be 
trained in the use 
of CPOMS 

Statutory safeguarding 
obligations are 
implemented. 

    



including PP 
children safe 
guarding is 
monitored 
closely, 

programme and 
the programme 
implemented 
across school to 
ensure all 
children are safe.  

All children are safe in 
their school 
environment and any 
concerns are picked up 
very quickly.  

3 4  2 4 

To ensure that 
the behaviour 
and emotional 
needs of 
children are 
met.   

Pupil Premium 
children with 
specific 
emotional needs 
are given 1:1 
time with Vicky 
Borel – behaviour 
and emotional 
specialist.  

Pupil premium children 
are able to access 
school life and 
instances of difficulties 
are minor and 
improvements are seen 
in terms of attendance 
and attitudes to 
learning.  

Cost of VB 
Time:  
Terms 1 , 3, 5 
 
£125 per day  
X 19 half 
days=  
£1187.50 
 
 

  

 3 4  2 4  To ensure that 
any external 
inhibiting 
factors that PP 
children may 
have are picked 
up and dealt 
with.  

External factors 
that may hinder a 
PP child’s 
attendance and 
day at school are 
dealt with and KC 
is a link to the 
parents.  

Pupil Premium 
children’s attendance 
improves and external 
factors are 
communicated from 
families to school 
through KC link.  

Leadership 
time. 

  

1 2 4  3  4 5 6 7  

To ensure that 
PP children 
make good 
progress and 
the gap is 
diminishing.  

Pupil progress 
meetings are 
held by SLT and 
PP children are 
considered and 
the impact of any 
interventions 
measured.  

Pupil Premium children 
make good progress.  

KC leadership 
time 
SLT work  

  

4  3  To ensure that 
PP children 
have access to 
a range of 

PP funding will be 
used to make 
sure that PP 
children are able 

Pupil Premium children 
attend all school trips 
throughout the year.  

Costings of 
potential 
trips:  
£1500 

  



school trips and 
uniform.  

to access 
educational 
school trips.  

 
RB Camp 
LB  Camp  
 
Trip 
throughout 
the year:  

4   

To develop 
Pupil Premium  
learning 
champions 
around school 

Pupil Premium 
children in Year 6 
and 5 work 
alongside KS1 
Pupil Premium 
children to help 
with Reading, 
Maths, Writing.  
 
Pupil premium 
children visit 
other classrooms  
to talk about why 
school matters 
etc.  
 
 

Year 5 and 6 Pupil 
Premium children to 
visit other classes in 
school.  
 
Talk about being role 
models and the 
importance of learning 
and behaviour.  
 
 

 
Leadership 
time:  

  

 
 
 
 
 
Map of provision costings:  

 

      Total Expenditure:   

NFER 
Strand 1:  
Whole 
school 
ethos 

Booster 
classes  
KC AS  
 

RB 0.5 hrs X £33 
x 23 weeks= 
£379.50  
Writing support. 
 
 

Individual 1:1 
support 
LB 0.5 hrs X £33 x 
23 weeks= £379.50  
Writing/ 

  £2,689  



£33 x 1.5 hr 
week X 39 
weeks = 
£1930.50 
 

NFER 
Strand 2:  
Addressing 
Behaviour 
and 
Attendance   

 
Cost of Vicky 
Borel Time:  
Terms 1 , 3, 5 
£150 per day  
X 19 half days=  
£1425 

Play leadership 
time  
5 days a week 1 hr 
x £13  
X 39 weeks = 
£2,535 

ED EYFS support  
15 hrs x £13 X  20 weeks= 
£3,900 
 
 

Cost of EWO:  
£840 
 
Cost of Admin 
Support for 
attendance: 
£2000 

£10,700  

NFER 
Strand 3:  
High 
Quality 
Teaching 
for All 

2.5 hrs 
phonics  
interventions 
x £13 x 1 
week x 39 
week = 
£1,267.50   

Times tables 
Rock stars 
Costings:  
£150   

    £1,417.50  

NFER 
Strand 4:  
Meeting 
individual 
needs 
 
NFER 
Strand 5:  
Deploying 
staff 
effectively 

 TAs are used 
effectively to 
work with PP 
children. 
 
Individual PP  
Costings:  
1 hr x week x £13 
x 39 weeks = 
£507 x 5 TAS = 
£2535 
 
 
  

£33 x 1. 5 hr x 19 
weeks £940.50 
 
 
Cost of hiring a 
minibus:  
12 x 30 = £360 

Forest school:  
2. 5 hrs a week x £13 X 39 
weeks= £1267.50 
 
 
 
Leadership Inclusion 
time:  
£33 x 1.5  hr  x 39 times =  
£1,930.50 
 

Costings of 
potential 
trips:  
£1500 
 
 

£8,533.50  

  

 

  Total 
Expenditure:  
 
  

£23,340  
 
Still to cost:  
Benchmarking resources:  
 
 

 



 
 
 
 

NFER 
Strand 1:  
Whole 
school 
ethos 

Booster 
classes  
KC AS  
 
£33 x 1.5 hr 
week X 39 
weeks = 
£1930.50 
 

RB 0.5 hrs X £33 
x 23 weeks= 
£379.50  
Writing support. 
 
 

Individual 1:1 
support 
LB 0.5 hrs X £33 x 
23 weeks= £379.50  
Writing/ 

  £2,689  

NFER 
Strand 2:  
Addressing 
Behaviour 
and 
Attendance   

 
Cost of Vicky 
Borel Time:  
Terms 1 , 3, 5 
£150 per day  
X 19 half days=  
£1425 

Play leadership 
time  
5 days a week 1 hr 
x £13  
X 39 weeks = 
£2,535 

ED EYFS support  
15 hrs x £13 X  20 weeks= 
£3,900 
 
 

Cost of EWO:  
£840 
 
Cost of Admin 
Support for 
attendance: 
£2000 

£10,700  

NFER 
Strand 3:  
High 
Quality 
Teaching 
for All 

2.5 hrs 
phonics  
interventions 
x £13 x 1 
week x 39 
week = 
£1,267.50   

Times tables 
Rock stars 
Costings:  
£150   

    £1,417.50  

 
 
 
 
 
 

 
 



 

St Helen’s Pupil Premium Action Plan and Strategy 2018-19 

Impact Review: End of Year Impact of PP spend:   

Leaders responsible:  Kelvin Chappell, Andy Spens 

 
 This Pupil Premium Impact Review report summarises the impact that we have seen in school with the 

effective use of our Pupil Premium spend in the previous academic year. When further information and 
data becomes available it will be updated as and when, and as such this document is very much a working 
document that is updated Termly.  (Please note this is the end of year report)  

 We have looked specifically at the profile of all our Pupil Premium children across the school and thought 
carefully about how we address the individual barriers that these individual children have in order to achieve 
our high aspirations and the targets that we have set:  
 
The school’s Pupil Premium strategy plan details the barriers that we have highlighted as having the most 
significant impact on the progress and attainment of our PP children, these form the basis of PP strategy 
plan.  
  

 Pupil Premium children:  
Key aims: The aspirations to target for 2018-19 are:  

1) To promote and achieve high levels of attainment and progress, with all Pupil Premium groups closing 
the gap and making good progress from their starting points in EYFS.  

2) To ensure that all PP children make very good progress in the core skills including Reading, Writing and 
Maths.  

3) That all EYFS Pupil Premium Children make very good progress towards achieving a Good Level of 
development.   



4) To ensure that 100% of PP children meet the Year 1 Phonics standard.  
5)  That KS2 Year 6 PP children meet top 20% of UK FFT progress targets 
6)  To ensure that 100% of PP children are involved in at least one extra- curricular and musical club each 

term. 
7)  That across the school, PP children make better progress than their peers and the gap starts to 

diminish.  
8) That the attendance of PP children continues to improve by +2% and in individual families and children 

we see a year on year improvement.  
9) That PP children make excellent progress in Maths making excellent progress with their number and 

calculation skills having frequent opportunities for Problem solving and reasoning challenges.  
That PP children have access to regular feedback, self and peer assessment clearly moves children’s 
learning on and     regular access to one to one feedback from teachers and teacher assistants. 

 In School Barriers to be addressed: 
 

School Aspirations:  NFER 
strand: 

Barriers to learning: 
Action 

Desired Outcome: Measurable Outcome: 
How will impact be 
measured?  

Who? Costing:  Monitoring  
MEASURES OF 
IMPACT 
Significant  
Moderate 
Low Impact 

1 2 4  1 3 4  To develop high 
and aspirational 
targets for all 
children 
throughout the 
school including all 
Pupil Premium 
Children.  

KS2 Pupil Children 
meet the top 20% of 
UK FFT targets and 
progress targets.  

End of KS2 results 
which show that PP 
children make good 
progress and 
attainment.  
 
KS1 Children achieve 
FFT Top 20% targets.  
 
All PP children in EYFS 
achieve Good Level of 
Development.  

Maths Booster 
classes  
KC AS  
 
£33 x 1.5 hr week X 
39 weeks = 
£ 
£1930.50 
 
Individual 1:1 
support 
0.5 hrs X £33 x 23 
weeks= £379.50  
Writing support. 

Significant 



 
 
 
 
  

Background: Barriers to Learning:  
School attainment and progress rates over the last few years have been good for PP children and individual children have demonstrated good 
progress.   
 
Impact: Significant Impact:  
 
KS2 2019 Results (Unvalidated data) shows that 2019 results for RWM :  100% of PP children achieved the expected standard in R W M.  
2019 KS2 Results overall show:  
 
100% of Pupil Premium children in Year 6 achieved the EXS in all subjects. One PP child in Maths scored a scale score of 110, achieving greater 
depth.  
 

 
Unvalidated data demonstrates outstanding progress across Key Stage 2.  



 
 
PLEASE NOTE: FOLLOWING DATA WIL, BE UPDATED ON RELEASE OF FFT DATA: THIS DATA HAS BEEN INCLUDED TO SEE THE CONTEXT OF THE 
SCHOOL AND THE PROGRESS WITH PP CHILDREN OVER THE LAST FEW YEARS.  
 
(2018 KS2 Results = 77% EXS.) Targets for all children including PP children are set at the aspirational target of Top 20% FFT schools.  

 
 



 
 
This has followed upwards trend in KS2 attainment 2016-18 which demonstrates that we are significantly above the national average for progress 
and attainment.  

 
 
 
Pupil Premium and FSM attainment in 2019, was in the Top 20% of attainment and progress measures.  
 
This follows some successful years (apart from the 2018 Pupil Premium and FSM attainment) where a number of children narrowly missed the 
scaled score of 100. (See case studies)  PP results for 2019 are in line with the progress and attainment of Non- PP children and would 
demonstrate a diminishing difference between PP and Non PP children. This is a trend that we have seen throughout the school and internal data 
demonstrates that from their starting points the children are making good progress.  
 



 
Graph below is from FFT 2018 (2019 FFT) will be released and the expectation with 100% of PP achieving the standard is that the gap is 
diminishing further.  
 
 

 
 
 
Despite the drop last year the gap in school between Pupil Premium Children and Non Pupil Premium children has narrowed over the last few 
years with PP children attainment rising.  
 
 



     
 
Progress scores were narrowed for PP children in the years 2015-17 although in 2018 Progress scores widened (See case studies for individual 
scores)  
 
The trend in previous years has been very much upwards and the gap between PP and Non PP children is narrowing: Targets for 2018 are 
expected to see PP children diminishing the gap.  

 



 
 
2018 we believe was an extreme cohort and we have targeted the 2019 PP group to once again narrow the gap. The children in KS2 have been 
targeted to achieve EXS in R W M and booster sessions have been set up using PP funding to make an impact on this. Two of the children have 
significant issues and have had a lot of support of the last few years (see case studies).  
 
 Impact: Results of SATS at the end of Term 6 showed that the PP children achieved the high aspirational targets that were set for them.  
 
Year 1 Phonics Data:  
 

 
 

 
 
Year 1 Phonics PP children: 2 out of 3 children passed the threshold, whilst one children scored 29 in the Phonics test having progressed from the 
start of year baseline assessment of 5. (see above)  
 
EYFS: 2 children out of 3 PP children made extremely good progress across the year and achieved a GLD, whilst one child who is awaiting an EHC 
needs assessment made very good progress.  
 



 
 
Significant Impact:  
 
1 2 4  1 3 4  To support the 

needs of more 
vulnerable children  

Parents/Families and 
children have access 
to external services 
when needed.  

Case studies show that 
children and 
parents/families are 
able to receive the vital 
and necessary help 
when required to do 
so.  

Inclusion 
leaderships time: 
To be costed.  
 
VB Behaviour / 
Emotional support 
time.  
 

 

 
Background Barriers to Learning:  
A number of PP families over the last few years have needed high levels of engagement and support. These PP families have required the 
assistance of the inclusion leader to help their child, for example engagement with health services, external services such as support workers and 
also required SAFs to be set up to develop preventative measures. Using PP funding we have looked at developing relationships with our more 
vulnerable children and families and have tried to intervene and offer support as early as possible.  
In the previous academic year a significant number of external agencies were used to support a number of families:  



  
 
 

As part of leadership time, meetings are held with PP parents and liaison with external agencies for example meetings, emails and telephone 

calls. (see above) External case studies are held for individual families to show the help and support that have been given to all children with a 

significant number being PP children. 23% of these PP families (7 out of 30 children) have required some sort of preventative service. 60% of 

these PP children have had at some point work around key areas such as safeguarding- notes made on CPOMS, SAF targets, Behaviour support. 

Leadership time has enabled the school to work and liaise with external agencies in order to ensure the PP children can come to school and work 

to their very best ability. 

Impact: Significant Impact 

A large proportion of the families and children identified in the previous academic year – have received early support from school that has 

enabled them to move forwards and thus the child being able to work as well as it can in school and achieve to the best of their ability. 

Currently there are no other PP children who are being monitored by Social care (a reduction from previous years) and although we are 

monitoring a couple of families, we feel the early help of the inclusion leader and school is enabling parents and families to work well in 

conjunction with school. Alongside school, Vicky Borel (Emotional and Behaviour Support mentor) has had a significant impact working closely 



alongside children and parents. This has been a vital link that has enabled significant children and parents to receive support for a range of 

different difficulties. (see below and case studies)  

1 2 4  1 3 4  To develop high 
and aspirational 
targets for all 
children 
throughout the 
school including all 
Pupil Premium 
Children.  

All Pupil Premium 
Pupils make excellent 
progress with their 
reading.  
 
Reading is 
benchmarked and 
interventions and 
targets developed for 
reading.  

End of KS2 results 
which show that PP 
children make good 
progress and 
attainment.  
 
KS1 Children achieve 
reading standard.  
 
All PP children in EYFS 
achieve Good Level of 
Development in 
Reading.   

Benchmarked 
Resources 
  
Price for 
benchmarking  
Reading assessment 
kit.  

 
Impact: 
Significant 
Impact 
 

Background: Although reading results have been good- we have looked significantly about improving the quality of our Teaching and Learning for  
Reading. CPD training has been given to all staff and teachers and time given to make the explicit link between benchmarking assessments and 
Guided reading and reading opportunities.  
 
Individual Reading attainment has been good.  

 
 



 
 



 
 
Before 2018 the trend in Reading was that PP children were narrowing the gap and reading was considered a strength of the school.  
This was a trend also replicated in KS1:  



 
 
Benchmarking has been introduced into school to highlight weakness and strengths in children’s reading to continue to develop PP children’s 
reading achievement and progress in school.  
 

T6 Impact: Significant Impact 

PP children have been benchmarked significantly more than non-PP children across the year in order to identify and intervene with children’s 

reading skills. The vast majority of PP children have made progress from their starting point and interventions put in place for those children. In 

some year groups- (Year 5 and 6) Guided reading and comprehension interventions have been rearranged to enable PP children to be reading to 

a class teacher or teaching assistant daily. (See Year 5 guided reading example)  



 

 

Signifianct impact has been made using PP funding. At Year 1- interventions have been developed to enable PP children to make accelerated 

progress to narrow the gap with their peers.  

 

1 2 4  1 3 4  To develop high 
and aspirational 
targets for all 
children 
throughout the 
school including all 
Pupil Premium 
Children.  

All Pupil Premium 
Pupils achieve the 
Year 1 phonics 
standard.  
Target children:  
 

Year 1 Children achieve 
reading phonics 
standard.  
 
All PP children in EYFS 
achieve Good Level of 
Development in 
Reading.   

2.5 hrs phonics  
interventions x £13 
x 1 week x 39 week 
= £1,267.50   

 

Background: Year 1 phonic assessments have generally been strong and consistent over the last few years: 2 out of 3 children achieved the 
expected standard in phonics and the interventions held throughout the  year had a significant impact.  



 
Pupil premium phonics assessments have been: 2016:  0% (1 child did not meet the standard)   2017:   66% (2 out of 3 PP children)     2018:  66% 
(2 out of 3 PP children)     2019: 66% (2 out of 3 PP children)     
 
One child who is PP did reach ELG in reading at the end of EYFS but was able to achieve the phonics threshold in Year 1.  
 Impact: Significant Impact. 

Since the start of the year weekly intervention have been set for all PP children in Year with TA x 2 week 30 mins and Class teacher 15 mins x 5 

days. From their starting point at the start of the year- all 3 children have made significant progress and the one child who did not make the 

expected threshold- was very close reaching 29 from a baseline of 5 at the end of his reception year.  

 

 
 
1 2 4  1 3 4  To develop high 

and aspirational 
targets for all 
children 
throughout the 
school including all 
Pupil Premium 
Children.  

All Pupil Premium 
Pupils make excellent 
progress with their 
Maths.  
 
 

End of KS2 results 
which show that PP 
children make good 
progress and 
attainment.  
 
 

Times tables Rock 
stars 
Costings:  
£150   

Impact: 
Significant 
Impact. 

Background: Maths attainment and progress in 2019 was significantly higher above the targets that we set. The attainment and progress of PP 
children was very good. (See KS2 results) 100% of PP children achieved the standard and scaled scores were significantly high. One PP children 
achieved Greater depth having scored a scale score of 110.   
 



 
 
 
Pupil Premium children Maths results have shown the same trend:  

     
 



 
 
Over the last few years PP Maths data has shown an upwards trend and narrowing the gap compared to their peers (this is a similar trend to 
previous highlighted R and W assessments) Last year saw a downwards trend although this showed an increase again this year with 100% of PP 
children achieving the standard.  
 
Year 6 children have had Maths booster Interventions since the start of the year as part of this 3 PP children were identified and given 
interventions to support the progress that they had made.  
 
Throughout Year 5 Maths interventions have also been held to focus on PP children’s Arithmetic skills. (See group intervention maps.) which 
demonstrates that all PP children have received some form of Maths intervention.  
 



As a school we have had CPD in order to develop our own Maths teaching as we look to further embed Maths mastery throughout the school. As 
a school we have also bought into Times Tables Rockstars school with the aim of developing the fluency of PP children number knowledge. The 
majority of PP children have bought into throughout the school and have used this package significantly. This includes Year 1 children knowing 
key facts beyond their age. All children who have set a baseline speed have improved. The computer suite has been opened at lunchtimes to help 
those PP who do not have access to Internet at home and this has had a significant impact.  

 
 
 



 
 
Pupil Premium children have continued to engage with TTRS and this programme has had a significant impact on the children’s work.  Arithmetic 
results in KS2 assessments have demonstrated that children are acquiring great fluency in calculations and are able to use these skills in 
assessments.  
 
(Year 6 results)   
1 2 4 7  1 3 4 5  To ensure that all 

PP children receive 
directed TA time 15 
mins a day to 
receive effective 
feedback and 
marking, and next 
step actions. 

Pupil Premium 
children receive 
regular feedback and 
receive regular next 
steps marking to 
ensure progress is 
made.  
(Linked to 
EEFoundation 
findings.)  

PP children’s books will 
show exemplary 
examples of school’s 
marking and feedback 
policy with next step 
questions regularly set. 
 
PP children books will 
show frequent 
examples of next step 
questions and 
misconceptions being 
corrected.   
PP Children’s books will 
be sampled regularly.  

TAs are used 
effectively to work 
with PP children. 
 
Individual PP  
Costings:  
1 hr x week x £13 x 
39 weeks = £507 
 
 
  

Significant 
Impact. 

Background: EFF research demonstrates that one of the biggest factors on accelerating the rate of PP children’s progress is the very effective use 
of marking and feedback. All children including those PP children have access to next steps marking and feedback and review sessions when 
necessary.  
 
Impact: Significant As part of the SLT monitoring cycle PP children’s books are sampled regularly alongside other children books: Examples of 
very effective marking have been identified and discussions with teachers on where improvements could be made:  



      
 
As part of the last OFTSED action point developing reasoning skills in Maths for PP children- Monitoring has shown that all children including PP 
children are able to access reasoning questions on a more frequent basis.  



          
 
 



Developing Reasoning skills continues to be a clear development point and the use of vocabulary that is used is being targeted through the use of 
STEM sentences that have been introduce throughout the school. (see examples of Pupil Premium Maths books and PP conferencing.) 
 
A Pupil premium reasoning showcase book has been produced to show the range of reasoning skills that have been developed over the last year/ 
The children’s reasoning skills scores average is significantly above the previous years and demonstrates that the work that has been done on 
reasoning has had a significant impact. 
 
 
1 2 4 7  1 3 4 5  To ensure that all 

PP children receive 
directed TA 
interventions when 
necessary.  

Pupil Premium 
children receive 
regular interventions 
around the core 
subjects: Maths 
Reading and Writing.  
 
(Linked to 
EEFoundation 
findings.)  

PP children will receive 
regular interventions 
from class teachers and 
Teaching assistants.  

To be costed  
See individual year 
group provision 
maps:  

  

Background:  
Using evidence from NFER and EFF – interventions are used to support the progress of Pupil Premium Children.  
At the start of the year of the academic year out of 29 PP children across school, 9 children were classified as receiving SEN support- this equates 
to 31% of our PP children. Two of these children currently receive EHCP support. One of children in Year 2- started reception half way through 
the year and had no previous pre-school experience and has had intensive interventions over the last few years.  
 
Intervention provision (see provision maps) shows that the children are receiving a number of interventions. The impact of these interventions 
for these children are measured at the end of their block of sessions through a group intervention map. Individual SEN targets that are set 
alongside the parents/carers are also reviewed.  
 
Moderate Impact:  
Data analysis shows that the PP children are making good progress from their starting point. Individual tracking also shows the progress that the 
children are making is good and is narrowing the gap with their peers.  
The two EHCP children have made good progress from their original starting points and have achieved their EHCP outcomes. They continue to be 
supported for the majority of time due to their high levels of needs.   
 
Examples of Group Intervention maps:  



 
 



 
 
Alongside the group intervention maps to measure the impact of the interventions- class teachers also maintain Provision maps to identify their 
year groups provision for their children including PP children:  



 
 
WHOLE SCHOOL TRACKING:   



 
Whole school tracking of Pupil Premium children demonstrates that they are making good progress across the year.  
Individually the children are also tracked and PAG (prior attainment group) data monitored to see their progress compared to their peers.  

 
 
Example of individual tracking:  
 



 
 
Alongside the daily good QFWT (Quality First Wave Teaching) and all the interventions that the PP children are receiving is enabling them to 
make good progress. This is something that has been highlighted in C4L school evaluation days:  
 



 



 
 
 
 
The progress of PP children across the school is good and the very through targets set and high aspirations for all children mean that the children 
make good progress. Children are very much part of the ethos and culture of the school.  
 



 
1 3 5  2 6 7  To continue to 

develop and 
improve the 

Pupil Premium 
Children’s attendance 

Children’s attendance 
shows real 
improvement and 

School Office 
KC AS  
EWO 

  



attendance of all 
Pupil Premium 
children.  

improves individually 
and as a cohort.  
 
Individuals and 
families see an 
increase in 
attendance.  

external agencies are 
actively working with 
school to address 
attendance issues.  
PP families’ attendance 
increase by 2%. 
 
Targeted children 
increase their 
attendance rates by 5-
7%.   

 
External agencies 
such as FYPS.  
 
Cost of EWO:  £840 
Attendance admin 
office staff £2000 

Background:  
A number of our PP children have had in previous year’s very poor attendance and have had very high levels of poor attendance and examples of 
high levels of broken weeks. Individual PP cases of low attendance in previous years were highlighted and support and interventions put in place 
for these children.   This meant that the children were not accessing the opportunities that were given in school, and linked to previous rates of 
poor progress, a whole school target of attendance for 97% was set and for all PP children to improve their attendance by at least 2% and the 
average PP attendance to raise by 2%. Individual target children have also had their own target of raising attendance by 5-7%.  
 
Attendance Significant Impact  
At the end of the  - the PP average attendance was:  94.6%. Individual cases of PP children’s rates shows some of our target children increasing 
their attendance dramatically. Examples of PP children attendance improvements over the years demonstrates that are PP work has had a 
significant impact and attendance this year for some children has improved significantly. Some of the attendance of PP children has improved 
although significantly there is still examples of frequent broken weeks. The amount of broken weeks of PP children will be a strategic target for 
the next few years.  
 



 
 
 
Examples of Individual tracking for attendance for PP children.  
 



 
 

 
 



 
Attendance is moving in the right direction and teachers are encouraged to have challenging conversations about why children are not in school.  
A video was designed by digital leaders in Term 4 to develop an awareness of the importance of attendance and posted on the schools Twitter 
Site:  
 

 
 

 



 
With a large number of views and regular information in the newsletter about attendance we feel that attendance will continue to rise and the 
gap between PP and Non PP chidlren’s attendance will diminish: This has been seen over the last few years: 
2016-17  PP 92.38% V Non PP               2017-18     PP    95.26%     V     Non Pupil Premium 96.5%         2018-19  PP End of Year attendance:  
Attendance:  
 
 
3 6  1 4 5  

To develop PP 
children 
opportunities to 
attend  extra-
curricular and 
music enrichment 
clubs.  

PP children across all 
key stages have 
access to all extra-
curricular and 
enrichment clubs.  

High aspirational 
targets sees 100% of all 
PP children doing at 
least one school club. 
PP Children not 
engaged in school clubs 
will be encouraged to 
attend clubs.  

All members of 
staff running extra-
curricular clubs  
 
Total Pro Soccer  
South Glos 
 
South Glos Music 
Hub. .  
 
 

  

Background:  
PP children were not accessing a range of different clubs that were on offer and some parents explained that they were not able to afford extra -
curricular clubs and school camps.  A very aspirational target was set for 100% of PP children to be accessing an-extra-curricular clubs outside of 
school or music lessons and for all children to take part in school trips and activities.  
 
Impact of PP spend: Moderate 
At the end of the year over 70% of PP children were attending an extra-curricular club. (At the end of last year 60% of PP children were attending 
a club ) Of the PP children 42% of KS1 PP children are doing a club, which is a significant increase. As part of the PE premium, lunchtime clubs are 
provided for all children and up to Term 4: 100% of PP children had been accessing this club regularly at lunchtimes.   
 
Examples of PP children representing the school in different competitions:  



         
 
 Sportshall athletics                                                                                      School football team.                                       School Choir  
 
5  2 3 4 5  

To develop 
separate pupil 
premium progress 
meetings alongside 
parents.  

Pupil Premium 
children’s barriers to 
learning are shared 
with parents and 
parents actively 
involved in trying to 
aid attainment and 
progress.  

Parents regularly 
attend PP meetings 
which are set up at the 
end of each long term 
to talk to KC.   

KC 
Leadership Time.  

  

 Pupil Progress meetings were held in school and regular meetings held with more vulnerable PP parents- see record of CPOMS.  
Moderate Impact 
3  4 6 7  

To develop better 
play time and lunch 
time experiences 
for Pupil Premium 
children.  

 
Play equipment will 
be funded and set up 
for lunchtimes and 
break times to 
encourage better co-
operation between PP 
children. PP children 
will be actively 

PP children will be able 
to go into class ready 
for learning in a clam, 
relaxed atmosphere. 
PP children’s behaviour 
and learning attitudes 
are good and we see a 
reduction in playtime 
incidents.  

Play leadership 
time  
5 days a week 1 hr x 
£13  
X 39 weeks = 
£2,535  

  



selected to be Play 
and Friendship 
Buddies.  

 
 
Monitoring of PP 
children behaviour 
incidents are reduced.  

Background:  
A number of PP children have had difficulty managing their emotions in school and have several experiences of behaviour that have seen Red 
Card consequences, and difficulties at break times and dinner times. This means that children leave their classroom, to work in another 
classroom. This has meant that some children have potentially not made the progress that they should have. A number of children have 
emotional and behaviour difficulties and so we have looked at using PP funding to target lunchtime support specifically for these children, 
developing more opportunities for play and to improve behaviour at lunchtimes thus impacting on classroom sessions.  
 
Impact of PP work: Significant Impact  
Alongside the support of VB  
Impact of Emotional and Behaviour support:  
A number of PP children have received intensive 1:1 support time with behaviour specialist Vicky Borel these children are and the impact on 
these children:  
 
Examples of Lunchtime and Break time activities 2018-19  

     
 
 
In the above photos they all contain examples of PP children to show how they are engaged in the structured activities at Break time and 
Lunchtimes. CPOMS records of behaviours for these children shows a significant reduction in incidents and there have been no exclusions over 
the last 18 months. …..have not had any exclusions since Year 4) We feel this change in behaviour can be attributed to a number of factors 
including the more structured lunchtimes that gives activities for these children.  
 
Lunchtime behaviour will continue to be targeted on the new strategic plan for 2019-20 and onwards.  



 
 
1 5  1 2 4 5 7 

To develop a link 
with New Siblands 
Special school.  

Pupil premium 
children will develop 
the emotional 
intelligence and 
resilience to put effort 
into their work.    

PP children will link 
with New Siblands 
school 1 hr a week in 
order to work 
alongside children from 
New Siblands. Activities 
will be developed in 
order to enable 
children to be positive 
about their own worth.  

 £33 x 1. 5 hr x 19 
weeks £940.50 
 
Cost of Minibus:  
£30 X 12= £360 
 
 
  

  

Background:  
A number of PP children have difficulty in persevering and showing determination and resilience in school. This means that when academic work 
gets tricky they give up easily- this means that sometimes they will not try harder challenges.  A number of children lack the emotional 
intelligence to be able to ‘have a go’.  
 
Impact of PP work: Significant Impact  
In order for PP children, to develop their resilience skills- we made a link with New Siblands Special school. The PP children have been working 
alongside children with significant needs. Working alongside these children really closely will enable us to identify the extreme effort and 
resilience that these children put into their education and then we can build on this back at St.Helen’s with our PP children.  The aim was to build 
further resilience in our PP children and by working alongside children with specific needs- the PP children also built good relationships 
encouraging the children to develop their confidence.  The children worked for two terms that culminated in a Christmas performance at the 
Haven Café in Thornbury.  
 
Insert Pupil Voice:  
    
 



      
 
PP observations of children in class show that PP children are persevering with challenges and showing a renewed determination. The PP work 
with New Sibland’s Special School has enabled the children to understand that they are unique and the importance of working to the best of 
their ability.  
 
 



                          
 
 
1 5  1 2 4 5 7 

To develop PP 
mentor pack so 
each PP has an 
adult in school that 
they can relate to.  

Pupil Premium child 
will meet up with 
another adult in 
school including TAs 
once a term for a 
catch up session to 
share any worries or 
difficulties.  
 

Mentors are aware of 
any possible external 
barriers through 
meetings and are able 
to share with class 
teachers to ensure that 
children are making 
good progress.  

TA release time  
KC  

  

To develop further strategic plan 2019-22 

3 6  2 4 5  
To ensure that PP 
children across all 
areas of school 
have access to 
outdoor learning.  

KS1 Pupil premium 
children will develop 
life learning skills 
working together in 
an outdoor 
environment.  

Children are able to 
utilise skills in outdoor 
learning in all other 
areas of school life.  

2. 5 hrs a week x 
£13 X 39 weeks= 
£1267.50 

  

Background: From Profiles of PP children, we recognise that some of our PP children do not have regular access to activities in the Outdoors in 
school and out of school. Some of these children also have difficulty working collaboratively which can have an impact in the classroom. 
Identified PP children from across the school from Year 1 to Year 5 have been receiving weekly outdoor learning sessions in order to develop 
confidence and resilience and to develop their skills to work in partnership and collaboratively.  
 
Impact: Significant: See example of case studies and PP Outdoor learning folder, including PP children’s voice and Parent’s voice: PP children had 
weekly outdoor ;earning opportunities. Feedback from parents and children was that this was a significant impact, in terms of engagement. 
These skills were then utilised in other areas of the curriculum.  
 



      
 
 
 
1 2 3 4  1 2 3 4 5 6 7 Pupil premium 

children have 
access to a Maths 
homework club to 
enable to develop 

PP Children who do 
not regularly do 
homework, will 
complete tasks in 
school, to help 

Children are able to 
complete homework in 
school receiving 
teachers help when 
necessary.  

(see Target 1.)    



their learning 
further.  

develop their 
learning.   

Background: (See above strand) Maths assessment and progress for PP children has risen over the last few years but saw a dip last year. Using 
FFT Top 20% targets have been set for the three PP children in Year 6.  

 
 
 
These children have been receiving extra Maths booster homework sesssions each week in order to help them complete tasks that they may not 
do at home.  
 
Impact Significant:  
PP children who received weekly intervention achieved the expected standards. 100% of children were able to achieve the standard.  
Children have made progress throughout the year and so impact of club has been moderate so far.  
1 2 3 4  1 2 3 4 5 6 7 To develop one 

page profiles for PP 
children so that all 
members of staff 
know about the 
children, with 
additional 
information 

All members of staff 
are aware of Pupil 
premium profiles and 
children’s barriers to 
learning.  

Pupil premiums 
children’s profiles are 
regularly updated to 
show any 
achievements or 
external barriers that 
have been addressed.  

All class teachers.    



provided by 
parents.  

Background: Over ------_% of our PP children have identified SEN needs- individual SEN support plans have been developed and children’s key 
barriers to learning identified.  
 
Impact: Moderate    

 
 

1 2  6 7  
To observe PP 
children within the 
classroom every 
half term to 
observe classroom 
attitudes to 
learning. 

Learning habits of PP 
children is deemed to 
be good and children 
are making good 
progress in all core 
subjects.  

Observations of PP 
children shows that 
children are working 
well and making good 
progress. Data shows 
that they are closing 
the gap with their 
peers.  

KC AS RA 
Monitoring SLT.  
 
 
 

  

Background:  
A minority number of PP children in previous years had expressed a dissatisfaction about their schooling. Their attitudes to school was poor and 
we felt this also inhibited their own self -esteem, confidence and attitude to work. These factors then act as a barrier to their learning and lack of 
progress. A number of educational resources have been purchased to enable all children but in particular PP children to develop their attitudes to 



learning. For example- Jigsaw PSHE that looks at develop emotional resilience, and Learning and Life skill sessions. This enables the children to 
develop their own learning habits and skills. For example in this academic year PP children have looked at developing speaking and listening skills 
and becoming better learners, looking at developing growth mind-sets.  
 
Impact of PP work:  Significant Impact  
Pupil Video Conferencing of PP children shows that the vast majority of PP children enjoy school, (see separate PP videos) 
Lesson observations of PP children in lessons and in ‘drop ins’ shows that PP attitudes to learning are good. Samples from books and Learning life 
skills shows children engaging in the different sessions. (See book samples/ monitoring records)  
Attitudes to learning are identified as being very positive and this is been seen in the latest progress measures. In the latest SLT monitoring it was 
found:  



        JJ Year 5    
 
 



Recent C4L school review visit identified that: 

    
 
Engagement levels of all children are high and the culture and ethos of PP children is very good- this was highlighted in the most recent  SIA 
reports.  



 
 
 



     
Video conferencing also demonstrates that PP children’s attitudes to learning are very positive and that the children are happy in school.  
 



5 2 4 

To ensure that all 
Vulnerable children 
including PP 
children safe 
guarding is 
monitored closely, 

All staff will be trained 
in the use of CPOMS 
programme and the 
programme 
implemented across 
school to ensure all 
children are safe.  

Statutory safeguarding 
obligations are 
implemented. 
All children are safe in 
their school 
environment and any 
concerns are picked up 
very quickly.  

    

Background: A number of PP families over the last few years have needed high levels of engagement and support. These PP families have 
required the assistance of the inclusion leader to help their child, for example engagement with health services, external services such as support 
workers and also required SAFs to be set up to develop preventative measures. Some of these children also have emotional and behaviour 
difficulties that can impact on school and their ability to work. 
 
 Impact Significant: PP children’s well- being is continually monitored. The safety and happiness of all our children is our priority and using the 
system CPOMS allows all staff members to be aware of issues that may be affecting PP children. As inclusion leader time is given to meet with 
parents to talk about any issues and to help with crucial early intervention.  
 
Example from CPOMs:  

 



 
In this PP example – two teachers who do not directly teach the PP child have put a notification in which allows us to monitor and act upon any 
issues, behaviour emotional or social issues, including family safeguarding issues.  
This links into safeguarding of pupils in which all staff members are aware that they are responsible for the safe guarding of all children.  
 
3 4  2 4 

To ensure that the 
behaviour and 
emotional needs of 
children are met.   

Pupil Premium 
children with specific 
emotional needs are 
given 1:1 time with 
Vicky Borel – 
behaviour and 
emotional specialist.  

Pupil premium children 
are able to access 
school life and 
instances of difficulties 
are minor and 
improvements are seen 
in terms of attendance 
and attitudes to 
learning.  

Cost of VB Time:  
Terms 1 , 3, 5 
 
£125 per day  
X 19 half days=  
£1187.50 
 
 

  
 

 3 4  2 4  
To ensure that any 
external inhibiting 
factors that PP 
children may have 
are picked up and 
dealt with.  

External factors that 
may hinder a PP 
child’s attendance and 
day at school are 
dealt with and KC is a 
link to the parents.  

Pupil Premium 
children’s attendance 
improves and external 
factors are 
communicated from 
families to school 
through KC link.  

Leadership time.   

Background: A number of PP children have had difficulty managing their emotions in school and have several experiences of behaviour that have 
seen Red Card consequences, and difficulties at break times and dinner times. This means that children leave their classroom, to work in another 
classroom. This has meant that some children have potentially not made the progress that they should have.  
A significant number of children have external factors that inhibit their ability to work in school.  
Vicky Borel work significantly with these children offering 1:1 mentoring time. Vicky is also used as an link to some more ‘harder to reach’ 
families and will meet with these parents alongside the head and inclusion leader.  
Impact of PP work: Significant Impact  
Alongside the support of VB  
Impact of Emotional and Behaviour support:  
A number of PP children have received intensive 1:1 support time with behaviour specialist Vicky Borel these children are and the impact on 
these children:  
 
 



1 2 4  3  4 5 6 7  

To ensure that PP 
children make good 
progress and the 
gap is diminishing.  

Pupil progress 
meetings are held by 
SLT and PP children 
are considered and 
the impact of any 
interventions 
measured.  

Pupil Premium children 
make good progress.  

KC leadership time 
SLT work  

  

Background: Data points are held throughout the year at the end of each term. following these data points Pupil progress meetings are then held 
to discuss the impact of interventions and next steps for particular children. PP children are talked about significantly in these meetings that are 
held. 
 
Impact of PP work: Moderate Impact  
Examples of Pupil progress meetings templates that are used in meetings to analyse the data.  



    
 
Impact at the end of the year: PP children’s progress was in line with their peers in the majority of core subjects:  
 



 
 
 
4  3  

To ensure that PP 
children have 
access to a range of 
school trips and 
uniform.  

PP funding will be 
used to make sure 
that PP children are 
able to access 
educational school 
trips.  

Pupil Premium children 
attend all school trips 
throughout the year.  

Costings of 
potential trips:  
£1500 
 
Camp Payments.  
 
 
Trips throughout 
the year:  

  

Background:  
Some parents have in the past expressed difficulty in finding payment for different school trips including the Year 6 camp. As a school we have 
set the expectation was for all PP children to take part in all school trips and activities regardless of ability of parents to pay. Funding has been 
found to enable PP children to take part in additional trips.  
 
Impact of PP spend: Significant  



At the end of Year all PP children have had accessed to trips which have involved their peers. On occasions this has been funded by the PP 
funding.  
    
 

     
 
 
4   

To develop Pupil 
Premium  learning 
champions around 
school 

Pupil Premium 
children in Year 6 and 
5 work alongside KS1 
Pupil Premium 
children to help with 
Reading, Maths, 
Writing.  
 
Pupil premium 
children visit other 
classrooms  
to talk about why 
school matters etc.  
 
 

Year 5 and 6 Pupil 
Premium children to 
visit other classes in 
school.  
 
Talk about being role 
models and the 
importance of learning 
and behaviour.  
 
 

 
Leadership time:  

  



Background: To continue our value of Flying High learning councillors have been identified throughout the school. These children are selected for 
their learning attitudes and to talk to visitors and show a parents around the school. One of these children that we talk about in assembly about 
our value of Flying High is a PP child. This is also rolled out by developing learning partners and buddies for reading and Times tables rockstars.  
 
Impact: Moderate: 
 

Pupil Premium Children Flying High at St.Helen’s 

 

 


